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PQA SUPPLIER RISK ASSESMENT RECORD


	PQA Representative
	     
	Date of Assessment
	     


	Supplier
	     
	CAGE
	     


Section 1 and 2 are only to be completed if JPL Form 2829, Section 5.3 identifies the need of an audit regardless of the Risk Assessment Results.  

Section 1 Risk Assessment 

Complete Section 1 by evaluating JPL Form 2829 and the Approved Supplier List (ASL)

	1.1
	Is the product or service critical to the mission

	YES
	 FORMCHECKBOX 

	Go to Section 1.3

	NO
	 FORMCHECKBOX 

	Go to Section 1.2


	1.2
	By evaluating the impact to the Program/Project what is the level of the risk?

	High
	 FORMCHECKBOX 


	Medium
	 FORMCHECKBOX 


	Low
	 FORMCHECKBOX 



	1.3
	By evaluating the date the product or service is required by, what is the risk level on impact to schedule? 

	High
	 FORMCHECKBOX 


	Medium
	 FORMCHECKBOX 


	Low
	 FORMCHECKBOX 



	1.4
	Is the supplier known to have any Quality, Costs, or Delivery Risks?

	YES
	 FORMCHECKBOX 

	Go to Section 1.5

	NO
	 FORMCHECKBOX 

	Go to Section 2


	1.5
	Based on the known supplier risk, what is the risk level on impact to Quality, Cost, and/or Delivery?

	High
	 FORMCHECKBOX 


	Medium
	 FORMCHECKBOX 


	Low
	 FORMCHECKBOX 



	1.6
	Are there any additional known factors that may affect the risk of the supplier?  

	YES
	 FORMCHECKBOX 

	If yes list:
	

	NO
	 FORMCHECKBOX 



Section 2 Risk Assessment Evaluation

Complete Section 2 by evaluating Section 1.

	2.1
	Risk Assessment Rating:

	Supplier risk is high or intermediate
	 FORMCHECKBOX 

	If checked, the supplier will not qualify for a PQA Deems Audit Unnecessary Exemption

	Supplier risk is low
	 FORMCHECKBOX 

	If checked, the supplier will be qualify for a PQA Deems Audit Unnecessary Exemption


Section 3 Audit Exemption Request Data

	3.1
	Was Audit Exemption Requested in Form 2829? If yes continue to Section 3.2.  If no go to Section 4

	YES
	 FORMCHECKBOX 


	NO
	 FORMCHECKBOX 



	3.2
	If a One-Time Purchase Exemption was selected go to section 3.2.1. If a Quality Risk Accepted by Program/Project Exemption was selected go to section 3.2.2


3.2.1 One Time Purchase Exemption Criteria

In order to qualify for a One-Time Purchase Exemption all the criteria must be met and all approvals must be granted

	Meets Criteria
	Does not meet Criteria

	The inability to support audit due to the time urgency of the purchase(s) (Verify Need-By Date on JPL Form 2829 is within 90 days)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Verify that the ASL does not list the supplier as having another exemption in the last 3 years
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Approved by a PQA Auditor
	     
	PQA Auditor does not Approve Exemption
	 FORMCHECKBOX 


	Signature
	     
	Date
	     


	Quality Assurance Engineer (QAE) assigned to project
	     
	Date QAE Contacted
	
	Project
	

	QAE Approved?
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 



	QAE Comments
	     


Go to Section 4

3.2.2 Quality Risk Accepted by Program/Project Exemption Criteria

In order to qualify for a Quality Risk Accepted by Program/Project Exemption all the criteria must be met 

	Meets Criteria
	Does not meet Criteria

	After a program Risk Assessment, the program has deemed supplier approval unnecessary
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	JPL Form 2823 is completed and submitted to PQA
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Section 4 

	Does supplier qualify for an Audit Exemption?

	YES
	 FORMCHECKBOX 


	NO
	 FORMCHECKBOX 



	If yes, select type of Audit Exemption Selected:

	One-Time Purchase
	 FORMCHECKBOX 


	Quality Risk Accepted by Program/Project Exemption
	 FORMCHECKBOX 


	Supplier Risk Assessment Deems Audit Unnecessary
	 FORMCHECKBOX 



Section 5

	PQA Representative(s) Comments:
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